
Operating Instructions
Lost time is never found again.  Benjamin Franklin

Technology Foresight - armasuisse S+T

BLUE HAS THE LEAD

- Pick one of the IoS Cards
- Explain vignette and the BLUE tasks and 
  associated challenges
- Introduce the selected IoS according to the 
  IoS Card Template
- Explain how the BLUE IoS contributes to achieve
  the operation goalsRED LISTENS

- RED needs to understand the vignette/
  operational enviroment/challenges.

- RED needs to understand how the BLUE IoS
  works in the given environment and vis-à-vis the 
  mission goals.

1st step
-

10 mins

BLUE LISTENS/ REACTS IF NECESSARY

- The BLUE IoS needs to be challenged from a 

  RED perspective in the same scenario.
- Weaknesses and strengths of the BLUE IoS need 
  to be revealed.
- Potential improvements/ countermeasures need 

  to be considered.

RED HAS THE LEAD

RED challenges the BLUE IoS:
- How and with which means does RED fight the 
  BLUE system...
        ...to contain its impact
        ...to neutralise/ destroy it

2nd step
-

20 mins

In a joint effort, BLUE and RED try to mitigate weak spots of the IoS 
and make it stronger and complement the IoS Card

3rd step
-

15 mins
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